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2012 Draft Joint Funding and Business Operations Network Work Plan
	Joint Funding

	Outcome 2: Strengthened UN coherence and coordination at the country level

	UNDG Work Plan Outputs
	Deliverables
	Lead 


	Indicator/ Baseline/ Target
	Time Frame
	Cost, US$

	Output 2.1: UNDG country-level operational efficiency increased through implementation of TCPR and SWC resolutions

UNDG indicators:

1. Number of UNDG follow-up actions implemented from the TCPR, SWC and ECOSOC resolutions implementation plan, and the HLCM-UNDG high level mission
4. Client feedback on UNCT management of pooled funds and MDTFs

UNDG activities:

1.  Monitor effectiveness of joint funding mechanisms, including MDTFs and joint programmes

2. Ensure resolution of funding and finance issues hampering interagency cooperation and UN coherence initiatives

3. Support country offices in establishment and management of joint/pooled funds


	UNDG - Donor dialogue on MDTFs  continued
	FMOG
	Agreements reached between the UNDG and donors:

· Baseline: Three formal consultations

· Target: UNDG-Donor meeting organized and key issues discussed and agreed upon 
	2nd quarter 2012
	Hospitality 1,000 

(DOCO – TBC)

	
	Working arrangements with European Union further clarified and institutionalized
	FMOG
	Agreement reached on EC involvement in pass-through funding modalities:

· Baseline: technical solution identified; political commitment lacking

· Target: EC contributions to MDTFs and JP w/ pass-through modality
	 TBD
	Possible mission costs (respective FMOG members)

	
	Development effectiveness of joint funding mechanisms: Lessons learnt from application of Joint Programme funding modalities reviewed and integrated into UNDG guidance. Reviews and lessons learnt exercises undertaken earlier (e.g. MDG Achievement Fund, UN Women JP review) will be taken into account
	JF Sub-Committee
	Reviewed JP guidelines approved by the UNDG:

· Baseline: JP guidelines 2003

· Target: JP guidelines 2012 available to countries along with other JF tools and instruments
	3rd quarter 2012
	Consultancy fees 40,000 (cost-sharing; DOCO contribution 15-20 K – TBC)

	
	Agency project/ programme closure procedures to enforce timely closure of MDTFs reviewed
	JF Sub-Committee
	MDTF guidance note updated:

· Baseline: no overview of agencies’ project/programme closure procedures
· Target: Participating UN Organizations follow the agreed procedures
	1st – 2nd quarters 2012
	No cost involved

	
	An inventory on country experiences with joint resource mobilization created 
	JF Sub-Committee
	Availability of countries’ experiences on UNDG website:

· Baseline: no readily available information

· Countries have access to examples of joint resource mobilization
	3rd quarter 2012
	No cost involved

	
	Systematic use of UNDG guidance for any pass-through arrangement reinforced through trainings; communications to CTs
	JF Sub-Committee
	Number of trainings/ briefings organized for PUNO & UNCTs:

· Baseline: training package developed and delivered in four UNDAF regional workshops

· Target: JF is part of at least 4 trainings/ workshops
	Throughout the year
	Travel cost for 4 trainings/ 1 resource person 

28,000

(cost-sharing)

	
	Fiduciary oversight of establishment and management of joint funding modalities ensured
	FMOG
	Number of countries and nature of issues dealt with by the FMOG/AG:

· Baseline: fiduciary oversight structure established; authority needs clarification and enforcement

· Target: on demand basis
	Throughout the year
	No cost involved

	
	“Lead agency” concept defined and clarified
	JF Sub-Committee
	A policy note developed and integrated in all JP related documents

· The use of the “Lead Agency” concept in the MDTF/JP context is confused at country level
	2nd quarter 2012
	No cost involved

	
	Issues of thresholds for establishing MDTFs and transfers explored and clarified
	JF Sub-Committee
	A threshold defined and agreed upon by the UN organizations

· Some MDTFs are established without due consideration of associated transaction costs
	2nd quarter 2012
	No cost involved


	Business Operations

	Outcome 2: Strengthened UN coherence and coordination at the country level

	UNDG Work Plan Outputs
	Deliverables
	Baseline
	Indicators
	Time Frame
	Lead

	Output 2.1
UNDG country-level operational efficiency increased through implementation of TCPR and SWC resolutions

UNDG indicators:
1. Number of UNDG follow-up actions implemented from the TCPR, SWC and ECOSOC resolutions implementation plan, and the HLCM-UNDG high level mission 
4. Measured reductions in transaction costs and/or increased efficiencies for UNCT business operations
8. Production of coordinated work plans by HLCM and UNDG
	ICT- HLCM/UNDG  ICT Ref Group (ICOTAR)

	
	Provide direct country-level support upon demand
	N/A – upon request
	# of countries supported
	When required


	

	
	Address country-level common ICT service needs:

1. Implemented and supported One.un.org domain:

·  Implement email changes to RCOs

· Implement country One UN website hosting redirection

2. Facilitated intra-agency Intranet access: Investigated and discussed proof of concept
	N/A – upon request

No feasibility study executed
	# email changes and website hosting redirections implemented

Feasibility report on intra-agency network access agreed and distributed
	When required

When required


	HLCM/UNDG  ICT Ref Group
(ICOTAR)

	
	Continuously promoted and review ICT guidelines

1. Shared and revised guidance documents 

2. Conducted study on ICT harmonization initiatives to gather data on Returns on Investment (RoI)

3. Gathered lessons learned and good practices data from countries with implemented ICT harmonization initiatives
	ICT guidelines don’t reflect recent adjustment requirements

ICT RoI study not executed

ICT Harmonization Lessons Learned 2012 compiled and distributed
	Updated guidelines approved and distributed

RoI study available

ICT Harmonization Lessons Learned 2012 compiled and distributed  
	TBC

Q4

Q4
	HLCM/UNDG  ICT Ref Group
(ICOTAR)

	
	Capacity building

1. Used DaO in ICT survey results to assess DaO ICT readiness

2. Prepared for implementation of revised scale-up plan

3. Communicated current One UN ICT status via newsletter

4. Collaborated with DFS, OCHA, DSS and other UNDG Task Teams and HLCM Networks for DaO

5. Co-facilitated related trainings on ICT harmonization
	Data on DaO ICT readiness  not available

Implementation ICT in DaO not initiated

# of newsletters 2011 = 4 (quarterly)

N/A

2 trainings (2011)

70 staff trained (2011) in ICT harmonization
	Readiness report on DaO ICT readiness available

Implementation ICT in DaO scale-up started

# of newsletters 2012  = 4 

# of intra-UNDG initiatives undertaken

3 trainings

3 trainings

105 staff trained in ICT harmonization
	Q1-Q2

Q1-Q2

Quarterly

When required

Q1 to Q4
	HLCM/UNDG  ICT Ref Group
(ICOTAR)

	
	HLCM Procurement Network – Working Group on Harmonization

	
	1. Implementation Plan for Harmonized Procurement Guidelines developed and complemented with support package to countries

	
	
	2012
	WG on Harmonization

	
	2. The  developed Harmonized Procurement Guidelines incorporated into UN Procurement Practitioners Guidelines and made part of specialized certification programmes developed by some UN agencies (led by HLCM Procurement Network)

	
	
	2012
	WG on Harmonization

	
	3. Lessons learned and good practices from countries  info in the Procurement area collected

	
	
	2012
	WG on Harmonization 

	
	Common Services- UNDG Ref Group on Common Services

	
	Planning for integrated programme and business operations approach: Business Operations Strategy (Medium Term Operational strategy for country level harmonization efforts)”
1. Medium Term Business Operations Strategy user guide developed and approved based on existing Business Operations practices 

2. Deployed effective outreach and communication regarding the new Business Operations Strategy to inform regional and country level staff of the new framework, its implications and the intent of the integrated UN programme and operations approach;


	Business Operations Strategy user guide non existing

No outreach events deployed in 2011 (BOS roll-out initiated in 2012)
	Medium Term Business Operations Strategy guide developed and approved

# of outreach initiatives undertaken in 2012 to HQ, Regional and Country Level
	Q1

Q2-Q4
	UNDG Ref Group on Common Services

	
	Building Accountable Systems of integrated programme and business operations approach I: Monitoring and Evaluation of Business Operations”
1. Gathered and Analyzed country level practice of Business Operations indicators;

2. Approved of an agreed generic subset of Business Operations indicators aimed to measure progress on Harmonized Business Operations as outlined in Business operations Strategies at the country level;

3. Integrated  the M&E framework for Business Operations into the Business Operations Strategy guidance notes and templates

4. Integrated the agreed indicators in the new RC Annual Report Template to ensure regular capturing of progress on Harmonized Business Practices at the country level, using the standardized set of indicators.
	Standardized and agreed M&E Framework with recommended practices on BO M&E frameworks not available, nor integrated in RCAR
	Developed  and distributed Standardized and agreed M&E Framework with recommended practices on BO M&E frameworks
	Q2-Q3
	UNDG Ref Group on Common Services

	
	“Measuring the impact of integrated programme and business operations approach II: Tool Development in support of measuring results of Business Operations harmonization”
1. Based on existing practices, developed and approved Cost Benefit Analysis, Business Process Mapping and Transaction Cost Analysis tools to facilitate the costing and prioritization of Common Services and Harmonized Business Operations
	Cost Benefit Analysis user guide outdated

Business Process Analysis and Transaction Cost Analysis User guides fragmented and incomplete


	Cost Benefit Analysis user guide updated 

Business Process Mapping User Guide Developed

Transaction Cost Analysis User guide developed
	
	UNDG Ref Group on Common Services

	
	“Building System capacity for the integrated programme and business operations approach: Capacity Development for the integrated programme and business operations”
1. Developed training materials in support of skills and competency development at country and regional level in support of Business Operations Strategy development, M&E efforts and effective use of supporting tools

2. Developed pools of resource people that are able to support country level efforts with the development of the Business Operations Strategy, M&E framework and effective use of tools, as well as to facilitate UNCT and regional level discussions regarding integrated programme and operations approaches and strategies

3. Tested the integrated programme and operations framework in 6 predefined pilot countries
	Training Materials available, but utdated given 2011 developments

8 trained resource people (2011)

No Testing (Framework updates not approved)
	Training materials enhanced and updated

T= 20 resource people trained

T= 6 pilot testing projects executed
	
	UNDG Ref Group on Common Services

	
	Common Premises- Task Team on Common Premises

	1. 
	2. Finalized draft of Performance Based Guidelines for the design and construction of commercial office buildings.
	No Guidelines available 
	Availability of draft guidelines Yes/No
	Q1-Q4
	UNDG TTCP

	
	3. Contributed to the development of Public Private Partnership initiatives under the leadership of UNDG.
	Limited input available in writing
	submission TTCP input on PPPs to relevant UNDG mechanism dealing with PP
	Q1-Q4
	UNDG TTCP  (for input into broader deliverable on PPPs

	
	4. Facilitated the exchange of information among ExCom Agencies on information pertaining to joint premises leases and leasehold improvement records and align policies and procedures to the greatest extent possible. 


	Limited exchange of data
	Common database available for respective premises
	Q1-Q4
	UNDG TTCP

	
	5. Supported provided to UN Country Teams with the development of Common Premises/UN House proposals on a per request basis
	Demand driven
	demand driven
	Q1-Q4
	UNDG TTCP

	
	HACT- UNDG HACT Advisory Committee

	
	1. Revised the existing HACT framework and tools, following the recommendations of the Global Assessment
	HACT Framework, M&E System and tools not revised following  Global Assessment 2011 recommendations
	HACT Framework, M&E System and tools adjusted following Global Assessment 2011 recommendations
	Q1-Q3
	UNDG HACT Advisory Committee

	
	2. Revised and strengthening of the HACT Monitoring and Evaluation system 
	
	
	
	

	
	3. Built capacity for HACT implementation and roll-out based on the new guidelines and tools
	Training materials do not reflect revised  HACT Framework, M&E System and tools

No staff trained in revised HACT framework
	HACT Framework, M&E System and tools  integrated in training materials 

105 staff trained in revised HACT framework 
	Q3-Q4
	UNDG HACT Advisory Committee
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