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Item 1 – Opening remarks by WG Co-Conveners
The meeting was chaired by the WG Co-Convenors, Mari Simonen, UNFPA, and Zehra Aydin, UNEP. Mari Simonen thanked the COBO members and task teams for the work and key results that have been achieved throughout the year. 
The following was highlighted:

· Acceleration of the work on harmonization and simplification of business operations for greater results: Even thought key results have been achieved for greater simplification and harmonization of business operations throughout the year, there is still high expectation for the UN to demonstrate concrete results and to report on greater efficiency and effectiveness in the area of business practice. 

· Working Methods: A meeting with UNDG WG Co-conveners was held on 30 June to take stock of the current working methods of the five standing UNDG Working Groups in preparation of the upcoming review of the UNDG Working Methods. The meeting agreed to review the current working group methods with nominated WG focal points for the next UNDG meeting. Zehra Aydin/UNEP will participate on behalf of COBO. One more volunteer from COBO members can also join the task team. As regards nominations to WG, the importance of nominating focal points at the decision-making level was reiterated. Agencies’ members should be empowered to take decisions on behalf of their own agency while participating in the WGs.
Action Points:
1. Zehra Aydin/UNEP to participate in the WG Co-Conveners sub-task for revising working methods. Another volunteer from COBO can join the sub-task as well. Please inform DOCO (nane.avetisyan@undg.org ) and Zehra Aydin/UNEP (aydin@un.org) accordingly. 
2. Agencies to ensure that COBO members have delegated authority while participating in COBO meetings.
Item 2 – Common Services and Procurement 

The following was highlighted:

· The guidelines have been developed in coordination with the HLCM network. A workshop was held in Copenhagen in May 2009 with key members of the HLCM-PN and the UNDG Task Team on Common Services and Procurement, procurement chiefs or their designates of several UN agencies and pilot country representatives to draft a process approach to common procurement at the country level, and to provide guidelines on shared/collaborative LTAs (Long Term Agreements) and Contracts Committees at the country level
· Concerns were raised regarding the use of the terminology “compulsory” for LTA in the guidelines as this might limit capacity in times of crisis and complex emergency. Language should therefore be made stronger on the use of common LTAs.
· A clear implementation plan should be developed to rollout common procurement at the country level. The next phase of the guidance should include a method for showing benefits of common procurement (financial and otherwise) and for a results monitoring. 
Decision:
The COBO members agreed on the following:

· To recommend to the UNDG that the guidelines including the approach for One UN Procurement at the Country Level to be endorsed, provided that language on the use of LTA’s is strengthened. The guidelines would be presented to the UNDG at the next meeting. The work of the TT on Procurement was acknowledged and deeply appreciated on this.
Action Points:

· TT on Procurement to (1) review languages on the use of LTA’s (2) to prepare an implementation plan for the next COBO meeting scheduled in November.
Item 3 – ICT – Guidance for the support of common ICT at the country level

The Task Team reported on the progress achieved, highlighting the following:

· Support to Pilot countries has been provided noting that the sustainability framework for common services is being developed in Mozambique as well as the business case for Rwanda.

· As regards common domain, demand is low so far. Only five countries have adopted the new domain. Some countries have expressed interest in common website hosting services using the common domain.   Support and cost issues are being examined with the assistance of UNDP.  
· The guidance note has not yet been finalized. Issues around the need for cost-sharing models and involvement of HLCM were raised.

The COBO members agreed the following:

· High priority should be given to the finalization of the guidance notes. A consultation workshop should be planned for guidance notes finalization and agencies should provide necessary support. 
· The TT should examine possible options for cost-sharing based on the pilot experiences. Once the guidance is complete, the Financial WG should be consulted on this. 
· Interested agencies are welcomed to join the initiative on the development of the guidance. Once the guidance is endorsed, further consultations will be held with HLCM/ICT Network on issues related to system-wide coherence.

· The TT should develop an implementation plan for scaling-up One UN ICT while developing the guidance note.
· It was suggested that the Task Team clearly indicates which bottlenecks they are facing in finalizing the guidance notes so that measures can be taken to address them.
Action Points:
· TT to finalize the guidance note to be presented at the next COBO meeting. An implementation plan should be drawn while developing the guidance note as well.
Item 4– Common Premises
I. 
Preliminary Concept Note: “Greening as One”
Zehra Aydin/UNEP briefed the members on the preliminary draft concept note on a project proposal  - “Green UN Houses in Delivering as One UN Pilots” - and highlighted the following:

· The concept note is expected to be finalized by end of September after internal consultations. Once it is finalized, further inter-agency consultations will be held within the TT on Common Premises. The proposal will be finalized by early November. 
· Greening and sustainability: the preliminary concept note proposes a minimum of sustainability that all One UN Facilities should meet. However, local conditions guide the level of greening and sustainability that can realistically be achieved.
· The fact that 5 pilot countries only have land donated and yet have to build a building point to the need to focus the project initially on a few pilots.
· The RCOs in the pilots are being consulted in the process.  

COBO members raised the following concerns:

· Cost-sharing: The experience of Viet Nam shows that start-up costs for greening are high. However, it was clarified that this project could serve as a basis for fund raising with donors.
· Security: Security should be taken into consideration. Some pilot countries such as Pakistan may not be able to adopt a green approach due to the current security situation. It was clarified that the project is focusing initially on pilot countries that do not have security problems.
· Nairobi could also serve as good example for lessons learned on greening initiative. However, it was highlighted that the greening initiative is potentially easier and less costly when the structure is already in place.

Action Points:

1.
Agencies to send comments on the preliminary concept note by 14 August 2009. Please send 
comments to Zehra Aydin, aydin@un.org.
2. 
UNEP to finalize the concept note in close collaboration with the TT on Common Premises. The 
project proposal is to be finalized for the next COBO meeting.
II. 
Funding Options for common premises projects

Mr. Chomanczuk, Chair of the Task Team on Common Premises reported on the progress achieved, highlighting the following:
· The host governments are not necessarily offering facilities and lately prefer to opt for granting land to the UN. The RCs have a tendency to accept this alternative even though there is a high cost implication as regards the need to build from the ground up. In this regard, reference was made to Gus Speth’s letter of April 1998 which states that acceptance of land from a host government remains the least desirable option for common premises. However, it was recommended partnering with financial institutions and working with land developers, since some UN country teams have opted for the land. Also Governments were not honouring host country agreements on the provision of offices.
· Opt out by agencies is a key issue and looks like a lack of coherence. This is especially the case when: 1) there is a development project or new facility  being offered 2) agencies may have to give up preferred rent terms (resulting in doubling and tripling of rent) 3) arrangements through a developer are most often  20-year lease agreements to make it financially affordable for the UN, but which are not in compliance with the policy of  some agencies

· Project management for building projects is out of the scope for most country teams; this increases the cost of common premises projects particularly in places where project management must be outsourced to external contractors or to UNOPS.
· The funding paper has been recently updated with information received from country offices. Input from the TTCP is considered final. The Task Team now requires review/input/recommendations from the appropriate inter-agency financial group.
Action Points:

1. 
TT on CP and DOCO to organize a meeting with HLCM and Financial WG to discuss additional 
financial options for common premises.
2.
TT to work on improving business case and proposal writing guidance based on experiences from 
the pilots and other 
task teams. This will be incorporated in the current guidance and training 
updates currently in 
process at UNDOCO.
3. 
TT to highlight importance of potential cost benefits analysis and savings to country offices and need 
for cost benefit analysis. 

4.   TT/DOCO to identify and present issues arising from the CP initiative at the next Advisory Group 

meeting. 

Item 5–  HACT
Mari Simonen informed COBO WG that Diane Kepler (UNFPA) will be the interim Chair of the HACT Advisory Committee until the end of 2009 when the new Chair will be appointed. HACT Advisory Committee would expand to include the Specialized Agencies that have adopted HACT in the Delivering as One pilots.

HACT implementation has been reviewed at the AG held on 14 July in Geneva. The following decisions have been endorsed by the AG:
· Agencies to recognize the importance of HACT as a tool for greater harmonization and aid- effectiveness emphasize the enhanced level of commitment and accelerate the implementation of HACT in order to achieve full implementation at the country level which is now long overdue.
· Accountability for HACT implementation needs to be re-enforced at the country level with monitoring and oversight by the RDTs.  
· Capacity development is a cornerstone of the HACT principle and approach through which use of national systems can be promoted under the Paris and Accra Agendas.  There needs to be agreement and commitment of agencies on how this can be supported and coordinated in a collective manner, including joint and coordinated resource mobilization for this effort.
· Specialized agencies that have signed on to HACT in the pilot countries should provide regular reporting on their implementation progress.  They should indicate if they would be willing to expand HACT to other countries as well.
· Specialized agencies that have not agreed to adopt HACT should indicate to DOCO either (i) that HACT is not applicable to them; or (ii) whether they would adopt HACT and if so by when.
· All agencies should identify bottlenecks

· Dialogue will need to be initiated with the Boards of Auditors to raise awareness and understanding of HACT
Decision:

1. 
UNFPA (Diane Kepler) to chair the HACT Advisory Committee until the new chair is appointed.
2.
The HACT Advisory Committee to follow-up on discussions on HACT.
Item 6– Change Management: Summary of findings on Capacity Assessment & UNDG Toolkit Reference Group
DOCO briefed the members on the progress made by the TT on Change Management and support provided to pilot countries on capacity assessments. As a result of this exercise, the TT agreed to work towards a short summary of the capacity assessments to be presented to the UNDG for information. All background materials and data analysis are available on the UNDG toolkit (www.undg.org/toolkit ).

It was noted that the UNDG Chair has reiterated the importance of examining current capacity and future capacity needs in relation to the country context at the last UNDG meeting. This is a new element that UNDG Chair will be championed. 
However, CA exercise will be demand driven until further notice. Each case will be dealt on ad-hoc basis with the support of Change Management experts that have been trained and with the support of Staff College.
The work of the TT on CM is complete and will be dissolved. The UNDG Toolkit Reference Group will be established to maintain the toolkit and to support countries in its utilization on a demand basis.

Decision:

The COBO members agreed on the following:

1. 
The short-summary on CA is endorsed and will be presented at the next UNDG meeting scheduled in 

October for information.


2.
The TOR of the UNDG Toolkit Reference Group is endorsed. The UNDG Toolkit Reference group 
will be established with the understanding that close working relationship is established with the 
programming working group.

The work of the TT on Change Management was acknowledged and deeply appreciated on oversight of the CM management support throughout the year with special thanks to Mark Hereward/UNICEF and Hans Page/FAO as co-chairs. 

Action Points:
1. Short-summary on CA to be presented at the next UNDG meeting scheduled in October.

2. Agencies to nominate focal points for the UNDG Toolkit Reference Group. A request for nomination will be sent by DOCO to COBO members. 
Item 7– Human Resources:  Documenting “One UN Communication” team in Viet Nam 
Peter Frobel/UNICEF reported on the progress achieved, highlighting the following:
· The job classification is complete based on the new contract modality and the recruitment process is expected to be finalised by September. The TT noted the difficulty of drawing a common recruitment process that recognized agencies’ policies and procedures.
· Issue of internal vacancies to be open to staff of other agencies at country level still remains. This issue has been drawn to the attention of HLCM and will be discussed at the next HLCM/HR Network meeting by late August/September.
· A MOU has been drafted to formalize the use of the performance appraisal (PAD) among the participated agencies. It will come into force once the One UN Communication team is fully established. The draft will be shared widely once it is finalized. 

· The PAD system from UNFPA were chosen for Viet Nam since it is proved to be the most successful compared to the one from UNICEF and UNDP. Information on the PAD system can be circulated to interested agencies for information.
· The task team expressed that it is too early to draw lessons learned at this stage. However, identified and agreed solutions throughout this process can be tabled.

· The ad-hoc HR task team consists of the concerned agencies participating in the establishment of the One UN Communication Team in Viet Nam. Any agency interested to join this initiative is welcome to join the TT. Discussions on the broader issues of harmonization including inter-agency mobility were being discussed in the HR Network with had wide agency participation. 
Decision:
The group agreed the following:

1. 
The TT will need to table the identified issues and agreed solutions as well as work towards an initial 
guidance notes for country teams based on the Viet Nam experience. This will be shared with other 
pilot countries and HLCM/HR Network. 
Action Points:
1. TT to table issues and agreed solutions based on the Viet Nam experience and work on initial generic guidance for countries that want to pursue similar initiative. This guidance will be presented at the next COBO meeting
Item 7– Other Significant bottlenecks in business practices for UNDG/COBO to consider (pilots and other countries)
DOCO informed the members that agencies are currently examining internally their own bottlenecks in business practices in pilots and other countries. This exercise should be undertaken in a collective manner to identify issues to be addressed and ensure comprehensive response.

It was also noted that the Common Services survey is being finalized. The results will be shared with all COBO members.
Action Points:
1. 
DOCO to organize a consultation workshop on business practices with RCs/UNCT at the next consultation. RCs/UNCT should be informed and come prepare with identified issues at the consultation workshop.
2. 
Agencies to share internal reviews and bottlenecks on business practices with DOCO, 
maryline.py@undg.org with copy to Elizabeth Spencer, Elizabeth.spencer@undg.org . In 
preparation 
of the consultation workshop on business practices, DOCO will integrate that information with the 
issues raised by the RCs at the last consultation.
Next Meeting: 20 November to be scheduled in Europe, in the afternoon (Venue to be confirmed)
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