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UNDG WORKING GROUP on COUNTRY OFFICE BUSINESS OPERATIONS
(HANK SHANNON, NEW YORK, 11 JUNE 2008)
DRAFT REPORT
Item 1 - Selection of Convenor/co-Convenor
Decisions:
UNICEF proposed Mari Simonen, UNFPA as Convenor of the WG on CO Business Operations.  The proposal was endorsed and Mari has kindly agreed. 
	Actions:

· UNAIDS was requested to be the co-Convenor; this is yet to be confirmed by UNAIDS.


Item 2 – Working Methods and Terms of Reference (TORs)
Decisions:
Following the discussion of the proposed Terms of Reference, the following changes have been agreed to be inserted in the document:

· The key objective of the WG’s work on addressing countries’ needs should be highlighted in the Terms of Reference;

· The Terms of Reference should also reflect the specific nature of the WG on CO Business Operations, which covers a number of different areas. The issues related to those areas will need to be worked on simultaneously by a number of time-bound Task Teams. TTs will focus on developing the requested products, which will be submitted to the WG for any further substantive discussions and decisions.

· Linkages with various HLCM Networks should be clearly specified in the Terms of Reference. In particular, the division of labour between HLCM and UNDG WG. With close interaction between the two groups, this will be reviewed on a regular basis; 
· Operationalization of the interaction between the WG on CO Business Operations and its Task Teams, and the HLCM and its networks will need to be further discussed and resolved.

· The Terms of Reference should specify monitoring procedures to assess progress of the WG. It should also stipulate reporting lines both from Task Teams to the WG, and from the WG to the full UNDG;

· Any Task Teams set up by the WG should be clearly time-bound and open-ended with all WG’s members having the opportunity to participate in each TT;

· Face-to-face meetings should be organized once or twice a year as appropriate, in New York and/or Europe; 

· All documentation shared with the members should be date stamped.
	Actions:

· DOCO will make the agreed changes to the Terms of Reference and will share the document with the WG for comments and electronic approval.


Item 3 – Updates from HLCM Networks and Former UNDG Groups
In the area of ICT, the following priority tasks
 have been highlighted by the ICT WG as demanded by the Delivering as One countries: 

· Continuous support and advice on establishing ICT standards, common helpdesk, etc.

· Development of ICT Service Catalog and sample MoUs for cost sharing and cost recovery capabilities;

· Agreement on and application of a common domain name for all Delivering as One offices;

· Undertaking a study for recommendation of a common data warehouse from the various ERP systems in use by various Agencies; 

· Piloting the implementation of Common Directory recommendations in two Delivering as One countries.

In relation to the area of Common Premises, the following priority tasks have been reported by the CP WG:

· Development of alternatives for capital funding to be used by country offices;

· Development of minimum standards for common premises;

· Identification of technical support and increase of WG’s technical capacity – positions of consultants at P3/P4 level have been budgeted; additional support would be required in terms of update of website and advancing the “Green UN House” initiative.

Referring to the establishment of common premises at country and regional level, the following issues were raised for consideration by the Task Team:
· UNESCO emphasized the necessity to undertake an analysis of funding implications for the participation of non-ExCom agencies in UN Houses. Sometimes, agencies’ costs for moving to UN Houses are unreasonably high;

· UNOPS highlighted the lack of any guidance with respect to the establishment of Regional Hubs in common premises offered by governments, quoting the example of Panama.

	Actions:

The following issues need to be considered by the Common Premises TT:

· Funding implications for the Agencies moving to UN Houses, taking into account the realities of non-ExCom agencies in the field;

· Guidance on establishment of Regional Hubs
, where governments provide premises;
· Common Premises TT to hold a face-to-face meeting for specialized agencies to better inform them of their work and for the specialized agencies to decide on how best they can participate.  TT to liaise with UNESCO which has offered to host this meeting in Paris.   


Item 4 – Priorities and Workplan 2008
Discussions and decisions have been guided by:

· TCPR and Management of the Implementation of TCPR Plan – indicating the areas where the WG is mandated to work;

· HLCM Plan of Action – indicating the areas where cooperation between HLCM and the UNDG WG is required;

· UNDG Provisional Workplan and List of issues raised by pilot countries, as well as issues arising from UNICEF consultations.

Decisions and Actions:

ICT: 
Issues identified to be focussed on in 2008:

- provision of support to Delivering as One pilot countries on demand basis (if requested, the TT  will also undertake joint missions to pilot countries); 

- piloting the implementation of Common Directory in two Delivering as One pilot countries (while the implementation at system-wide level is under the responsibility of the HLCM ICT Network);

- development of and agreement on a common domain name for Delivering as One pilot countries (system-wide application is taken over by the HLCM ICT Network).

	Actions: 

The TT should:
· UNDP to convene the first meeting;

· for the common domain name, consult with the eight pilot countries on the preferred option of the domain name, the UN Secretariat on the possibility of including un.org at the end of the name and the ICT Network on various options already considered.


Common premises: 

The Task Team, being the only group that manages funds of the participating organizations, will continue in its current format. However, while in principle it will be open to all WG’s members for participation, in practice given the deliberations of this working group, not all agencies may have an interest in all items on the agenda, hence participation may depend on the issues being addressed. 

Issues identified to be focussed on in 2008:


- development of financing options for UNCTs to cover capital funding requirements; and 

- elaboration of a practical guidance note on workable options for the operationalization of One Office, including reaching an agreement on the definition of ‘One Office’ concept and its variances.

	Actions: 

The TT should:
· continue functioning in its current format, but applying flexible working modalities, including (i) have an open-ended membership (the principle may be applied only when specific issues are being discussed); and (ii) regularly share information (both through the website or face-to-face meetings); 

· DOCO will refer to the Regional Directors Team to clarify whether or not the TT should be involved in the Regional Hub issues. The involvement of the TT in these issues will be defined based on the advice received from the RDTs;

· organize a face-to-face meeting to discuss the involvement and participation of non-ExCom agencies in common premises.


Common Services and Procurement: 
Issues identified to be focussed on in 2008:

- analysis of issues raised by Delivering as One pilots and proposing solutions;

- review of the existing guidelines under the Common Services Programme, identifying gaps and suggesting updates in view of issues raised by Delivering as One pilots;

- review of progress made and reinforcing implementation of Common Services at country level, identifying ways for increasing accountabilities both within UNCT and RDTs.
Issues included in the proposed workplan are those emphasized by the Country Offices as impediments in joint procurement. These are largely dealt with by the HLCM Procurement Network;
	Actions: 

· in cooperation with the members of the WG on COBO, the HLCM Procurement Network will review the issues, identify priorities defining issues that can be resolved quickly and propose timeframes for their resolution;

· UNDP will lead on behalf of the WG on COBO and with the support of DOCO review non-procurement related common services issues;
· WG on COBO to receive and discuss regularly an update on the implementation of common services at country level.


Human Resources: 
Issues identified to be focussed on in 2008:

- support to Viet Nam Office in setting up a joint Communications Team, thus contributing to harmonization of classification of posts among agencies;

- review of issues arising from Change Management/Capacity Assessment exercises for pilot countries, identifying “quick-wins” for solution by UNDG;

- identification of  possibilities for providing agency specific learning and training opportunities to all UN staff in Delivering as One pilots in order to support internal capacity development;
- finalization of agreement on treatment of UN system applicants to vacancies in Delivering as One pilots as internal candidates.

	Actions: 

· Bearing in mind that the main objective is to fast track the responses to pilot countries, a two-track approach will be applied in resolving Human Resources issues, i.e. (i) in cooperation with the WG’s members and DOCO, identify ‘quick-wins’ and in collaboration with the HR network propose solutions to the countries, and (ii) refer longer-term issues that would need thorough analysis of the existing regulations and rules, and propose a roadmap for their resolution to the HR Network under the HLCM;

· A small TT will be constituted and work with the HR network to follow up on ‘quick-win’ issues; the convening agency is to be defined;

· The WG will need to have regular coordination on division of labor between UNDG and HLCM in the area of Human Resources.


Change Management: 
Issue identified to be focussed on in 2008:

- Provision of on-going time-bound (by the end of this year) support to pilot countries addressing their change management needs.

HACT: 
Issue identified to be focussed on in 2008:

- Review progress made in the implementation of HACT based on existing accountability mechanisms (UNCTs, RDTs) and support its implementation by non-ExCom agencies.

	Actions: 

· To further advance the application of HACT by Specialized Agencies (SAs), DOCO will develop and issue a questionnaire to identify the extent HACT is applicable to SAs.


In summary, the WG on COBO has decided to establish the following TTs with the tasks as outlined above: TT on ICT, TT on Common Premises, TT on Common Services and Procurement, TT on Change Management, and TT on HACT. 
All TTs must discuss and agree on the timeframe and steps required to complete the tasks identified by the WG on COBO and to provide this information in time for the next meeting of the WG.

Item 5 – AOB
There were no issues raised under this item.
* * *

ANNEX 1: AGENDA

Meeting of the Working Group on
COUNTRY OFFICE BUSINESS OPERATIONS

11 June 2008, 9.30 - 11:30 am, Hank Shannon Conference Room
AGENDA

1. Decision: Selection of Convener / co-Convener
Background documentation:

· List of members of the WG on CO Business Operations
2. Decision: Agreement on working methods and Terms of Reference:
· Review of working methods decided by the UNDG and agreement on any additional by-laws that may be required  
· Agreement on Terms of Reference 
Background documentation:

· Working Methods for UNDG Groups (approved by UNDG on 24 April, 2008)

· Draft Terms of Reference for the WG on CO Business Operations

3. Information: Updates from HLCM Networks on Human Resources and Procurement, and from the former UNDG Working Groups:
· Working Group on ICT

· Working Group on Common Premises

· HLCM Procurement Network

· HLCM Network on Human Resources

Background documentation:

· 2007 Report by the WG on ICT

· 2007 Report by the WG on Common Premises

4. Decision: Priorities and work plan for 2008

· Discussion of the UNDG Interim Workplan 2008: prioritizing the issues to be addressed 

· Setting up of task teams, allocation of issues and estimating timeframe required 
Background documentation:

· 2008 UNDG Provisional Workplan 

· TCPR Implementation Plan

· HLCM Plan of Action

· List of issues raised by country offices (mainly by the pilot countries) as impediments to harmonization efforts in various areas of business operations

5. AOB

ANNEX 2: LIST OF PARTICIPANTS
	1. Mari Simonen, UNFPA

2. Remo Lalli, CEB, HLCM

3. Ken Herman, CEB, HLCM IT Network

4. Michael Cora, CEB, HLCM Procurement Network

5. Dyane Dufresne-Klaus, CEB, HLCM Human Resources Network

6. Carolyn Schuler Uluc, DPI

7. Paul Rwakibale, DPI 

8. FAO (Agency to provide complete list)
9. IFAD (Agency to provide complete list)
10. Gerardina Gonzalez, ILO
11. Mike Buchholtz, ILO
12. Helena Eversole, UNAIDS

13. UNCTAD (Agency to provide complete list)
14. Shirin Hamid, UNDP

15. Michelle Maggal, UNDP

16. Zehra Aydin, UNEP

17. UNESCO (Agency to provide complete list)
18. Rahul Bhalla, UNFPA


	19. Klaus Beck, UNFPA

20. Karen Daduryan, UNFPA

21. UNHCR (Agency to provide complete list)
22. Yamina Djacta, UN-HABITAT

23. Qiangi Shen, UN-HABITAT

24. Fabienne Law Yeng, UN-HABITAT

25. Terry Chomanczuk, UNICEF

26. Prom Chopra, UNICEF

27. Eimar Barr, UNICEF

28. UNIDO (Agency to provide complete list)
29. Lucie Hrbkova, UNFIP

30. Julia McWhirtes, UNOP

31. Amir Abdulla, WFP

32. Brenda Behan, WFP

33. Peggy Nelson, WFP

34. Ashok Nigam, DOCO

35. Svend Madsen, DOCO

36. Nane Avetisyan, DOCO

37. Liudmila Barcari, DOCO




* * *
� Results achieved by the former ICT WG are described in the WG’s report to UNDG on 2007 progress (HYPERLINK).


� Similar to Guidelines on Programming 





