Draft

Meeting of the HACT Advisory Committee

Action points
       15 April 2009, 9.30-11.00am, DC1, 23rd floor conference room 
Participants:
Peggy Nelson, WFP

Anna Miroschnichenko, WFP

Dien Le, UNDP

Mona Khurdok, UNFPA

Diane Kepler, UNFPA

Edmund Grove, UNFPA

Aynabat Annamuhamedova, UNFPA

Harold Randall, UNICEF

Ashok Nigam, DOCO
Nané Avetisyan, DOCO
The following action points have been agreed upon:

· The agencies were requested to check the possibility of chairing the HACT AC (UNDP, WFP, UNICEF) and advise DOCO by 17 April.

· DOCO will circulate the ToRs of the HACT AC developed in 2007. ToRs would need to be revised to reflect the changes within the structure of the UNDG Working Groups and the possibility of expanded membership to include the Specialized agencies (DOCO).
· DOCO will prepare an invitation to the Specialized Agencies to be sent from the Convener of the COBO WG (DOCO).
· The lists of the HACT HQ Focal Points and HACT Regional Focal Points will be updated/confirmed (UNDP, UNICEF, UNFPA, WFP). DOCO will consolidate the lists and post them on UNDG web-site. DOCO will also circulate the lists of the trained HACT Country Focal Points.
· Compliance criteria: It was noted that agencies have different interpretation of the agreed compliance criteria. DOCO will circulate the package on the HACT challenges and responses shared earlier. It was emphasized that the compliance criteria will continue to apply also after the SAs have joined at the country level and the countries will not be taken off the compliant list as other agencies join. A joint meeting will be organized with the UN-RIAS Operational Sub-group and the HACT AC to discuss the issues relating to HACT compliance, initiating a discussion with the Board of Auditors as well as developing harmonized ToRs for HACT audits. 
· Application of HACT by SAs: Data will be collected on the experience of applying HACT by SAs in DaO pilots (DOCO).

· Lessons learnt: A lessons learnt exercise will be initiated. DOCO to circulate the draft ToRs and the diagnostics for A&P region.

· Capacity development: UNICEF and UNFPA to take the lead in developing a note on CD in the context of HACT.

· Report to UNDP/UNFPA Executive Board: DOCO will share the inputs provided to UNDP and UNFPA.

· FACE form: Many queries sent on the FACE form. Queries will be reviewed (UNDP, UNICEF, UNFPA, WFP). Following the inputs form the agencies DOCO will update the FAQs accordingly. 
