DRAFT AGENDA 
Consultation Workshop: “Towards One UN in Rwanda”
27-28 February 2007 (Akagera Hotel)
Overall objective

Agreement among the UN Country Team and key partners on how to move forward “One UN” in Rwanda, including one programme, one leader, one budgetary framework and one office 
 
Outputs

· Preliminary roadmap for moving forward with ‘One UN’ pilot and associated change management issues

· Draft inventory of support needs for change management process and substantive issues
Participants
Government representatives (Ministry of Finance and Economic Planning and key sector Ministries/ National entities; UN Country Team members, Headquarters/RDT/DGO representatives

Facilitation 

Boston Consulting Group (BCG) and Resident Coordinator’s Office
Tools available for possible use pre-meeting 
· Administration of Change management survey at link below to understand team readiness, willingness and ability to move forward.  RCO to send link to UNCT with background on goals of the survey. The deadline is 20 February 2007.  http://bcg.websurveyor.net/ss/wsb.dll/1213/BCGChangeManagementRWA_v4.htm
· Possibility of administration of DISC survey at link below for preliminary understanding of team dynamics – RCO to send link to UNCT with background on goals of the survey, and deadline is 20 February 2007. http://bcg.websurveyor.net/ss/wsb.dll/9802155/UN-DISC.htm.
	DAY 1 ( Only UNCT )
Monday

27 February 2007

08 : 30
	Opening Session: Why We are Here?
Welcoming remarks 
Remarks by Government Representative 
Objectives and format of the retreat 

	RC

Government Representative

BCG facilitator

	
	Session 1: Preparatory Brainstorming – Current Status and what it would take to move towards:
· One Programme

· One Leader
· One Budgetary Framework

· One Office
Session 2: Making Change happen 
· Results of the pre-visit surveys 

· Implications for UNCT 


	BCG facilitator

BCG facilitator



	13 : 00
	Session 3: Team Dynamics Exercise

	BCG facilitator

	13 : 00 – 14 : 00
	Lunch break
	

	14 : 00 
	Session 4: Concrete Strategies for More Effective UNCT
· Change management leanings 
· Constraints and lessons from previous collaboration
· Ensuring effective communications

	

	18 : 00
	Session 5: Concrete Steps and Activities in 2007 (and beyond)

· Development of preliminary roadmaps for each ‘One’
· Roles and responsibilities (UNCT, RC)
· Identification of support needs (regional / Headquarters / external)

	BCG facilitator


	DAY 2 
Tuesday

28 February 2007
08 : 30( UNCT, Government of Rwanda/ National entities and Development Partners )


	Opening Session
· Welcoming remarks

· Introductory remarks by Government and Donor representative
· Objectives and format of the retreat 


	RC 

Government and donor
BCG

	
	Session 1: Setting the Stage for “One UN” in Rwanda
· Concept of the “One UN” Pilots: Background and Rationale 

· UN Reform in Rwanda: Where we stand 


	RC
UNCT member

	
	Session 2: What would it take? 
· Discussion on the Four Ones, introduced by UN Country Team members based on brainstorming during Day 1


	BCG facilitator

	
	
	

	
	Session 3: Roadmap for the way ahead
· Presentation by the UNCT on suggested way ahead

· Discussion on role of government and key partners 


	RC

	
	Closing remarks 
	RC / Government Representative

	13 : 00 – 14 : 00
	Lunch break
	

	15:00 – 18:00 (UNCT only)
	Re-convening of UN Country Team to revisit roadmap and implementation plans (building on session 5 of Day 1)
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