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Background Document for UNDG Meeting 
24th September 2008

Agenda item # 3
Matters arising from last meetings

                In response to the requests from Delivering as One Pilots, and/or UNCTs 
UNDG 2008 Prioritized Workplan
	Working Group on Country Office Business Operation Issues


	Issue
	Priority
	Deliverables
	Timeframe
	Lead Responsibility

	Common Services and Procurement
	Implementation of common services, including joint procurement,  at country level reinforced
	· Common services and procurement issues  raised by ‘Delivering as One’ pilots analyzed and solutions proposed

	Oct 2008

	TT on Common Service & Procurement
Lead – UNDP 

	Common Premises
	Guidance and support to Country Teams establishing common premises provided
	· Guidance note on financing options for UNCTs to cover common premises costs developed
	Oct 2008

	TT on Common Premises

Lead – UNICEF 

	Human Resources
	Areas for further harmonization of Human Resources policies and procedures identified through analysis and support on setting up joint teams in ‘Delivering as One’ countries
	· Guidance to Viet Nam on setting up One Communications Team provided

· Further HR issues in pilot countries identified and guidance/support for their implementation provided or in process
	Nov 2008

Nov 2008
	TT on Human Resources

	Information Communication Technology (ICT)
	ICT solutions for increased  inter-agency collaboration developed and piloted in ‘Delivering as One’ countries
	· Recommendations for a common domain name for all ‘Delivering as One’ countries in collaboration with ICT Network developed

	Nov 2008


	ICT Task Team



	
	
	· Blueprints for possible inter-linkages of agencies’ networks (with support structures to be defined by UNCTs) in selected pilot countries developed
	Nov 2008


	Lead – WFP

	HACT
	Progress on the implementation of HACT based on existing accountability mechanisms (UNCTs and RMTs) reviewed and its implementation by non-Excom agencies supported
	· HACT is adopted by the Specialized Agencies for the pilot countries including clear timelines for implementation
	Sep 2008
	HACT Advisory Committee

Lead – UNFPA 

	Working Group on Joint Funding, Financial and  Audit Issues

	Issue
	Priority
	Deliverables
	Timeframe
	Lead Responsibility

	Joint Funding 
	Management and oversight of MDTFs and One Funds enhanced
	· Guidance note on establishing and managing MDTFs and a protocol on the role of the AA developed
· Effective corporate oversight mechanism linked to MDTF fiduciary management oversight framework established 
	Sep 2008

Nov 2008
	TT on Joint Funding

Lead - UNAIDS



	Financial Issues
	Financial issues from the DaO countries addressed
	· A harmonized definition of savings arising from reductions in transaction and support  costs and the policy on deployment of such savings developed
	Nov 2008


	TT on Financial Issues

Lead – UNFPA

	
	
	· Harmonization issues from DaO countries in particular relating to financial policies and procedures addressed
	Nov 2008
	

	Working Group on RC System Issues

	Issue
	Priority
	Deliverables
	Timeframe
	Lead Responsibility

	RC/UNCT Working Relations
	RCs and UNCTs roles clarified
	· RC Job Description revised
· Guidelines on Working Relations for UNCTs developed
· Dispute Resolution Mechanism adopted
	Oct  2008

Oct 2008

Oct 2008
	UNICEF (as Chair of WG)

UNICEF (as Chair of WG)

WHO/UNDP

	RC/HC Talent Management Initiative
	RC/HC candidate pool enlarged
	· Implementation plan to build a viable pool of RC/HC available candidates prepared and initiated
	Dec 2008
	UN-OHRM (as Chair of the Talent Management Task Force)

	RC/UNCT Performance Appraisal System
	RC/UNCT performance appraisal system strengthened
	· Second generation of the 180 degree tool for RC and UNCT competency assessment and development produced, with pilot implementation by the end of 2008
	Dec 2008
	Task Force on the 180 tool 

	RC/UNCT orientation and training
	First time RCs are fully briefed and trained
	· Integrated orientation programme for RCs designed and delivered, with increased interaction across UN agencies and inclusive of political skills and acumen
	Nov 2008
	UN System Staff College

	Working Group on Programming Issues

	Issue
	Priority
	Deliverables
	Timeframe
	Lead Responsibility

	Capacity Development
	Integration of capacity development in programming deepened
	· Stocktaking of networks and knowledge spaces conducted and training module on UNDG approach to supporting capacity development produced
	Dec 2008


	UNDP, FAO, OHCHR

	Normative-Operational linkages
	Linkages between normative work and operational activities and the integration of key principles and thematic issues strengthened
	· Case studies on climate change action by UNCTs produced


	Dec 2008


	UNEP-UNDP/UNICEF, UNOPS



	System-wide coherance
	Improvement of system-wide coherance at country level programming ensured
	· CCA/UNDAF guidelines updated in light of lessons learned from DaO pilots and 2007 UNDAF roll-out countries

· Brief overview of lessons learned and good practices of UNCTs experiences, as well as identification of issues for further work on simplifying the Common Country Programming Process produced
	Dec 2008

Dec 2008
	UNICEF

UNICEF/UNESCO

	Accountability for results
	Accountability for results and monitoring and evaluation systems for UNCT use strengthened


	· Action Plan  to address systemic RBM issues developed and implementation initiated in 2008

· UNDAF M&E guidance updated
	Dec 2008

Oct 2008
	UNFPA-UNICEF/UNIFEM, UNDP

	Aid Effectiveness
	Agreed commitments on aid effectiveness implemented
	· Unified presence and position of the UN system at Accra and Doha HL meetings ensured
	Dec 2008


	UNDP-UNICEF



	
	
	· Operational guidance on aid modalities, effectiveness and alignment developed
	Dec 2008
	UNDP-UNFPA

	UNDG-ECHA Working Group on Transition Issues

	Issue
	Priority
	Deliverables
	Timeframe
	Lead Responsibility

	RC/HCs, RCOs and UNCTs in countries in transition
	RCs and UNCTs in transition countries are supported on a predictable and sustainable basis to ensure proper planning and coordination capacity
	· Clarification note to UNCTs on the different transition planning processes produced
· Guidance note on approaches to addressing Transitional Financing and establishing/participating in MDTFs developed
· Communication tools to inform UNCTs of the different tools and support available for transition countries developed
	Dec 2008

Dec  2008

Dec 2008
	CPC/DOCO
CPC/DOCO

CPC/DOCO

	Strengthened Partnerships
	Cooperation with inter-agency fora and Secretariat bodies towards integrated planning and operations strengthened
	· Tools and guidance to enhance cooperation with CWGER developed
· Tools and guidance to enhance cooperation with Framework Team identified
	Dec 2008

Dec 2008
	CPC/DOCO
CPC/DOCO

	Collaboration with the World Bank
	Inter-operability between UN actors and between UN actors and the WB towards a more efficient use of resources enhanced
	· PCNA toolkit review finalized
· Input to the development of  a Post-Disaster Needs Assessment (PDNA) methodology provided

· UN/WB partnership note and fiduciary agreement finalized

· Partnership note between WB-EC-UN on PDNA and PCNA finalized
	Dec  2008

Dec 2008

Oct 2008

Oct 2008
	CPC/DOCO
CPC/DOCO

CPC/DOCO

CPC/DOCO

	Resources for transition
	Availability of resources to transition countries, in particular at the early stages of recovery increased
	· Advocacy strategy to foster donor attention and resources to transition developed
· Outreach strategy on transition requirements developed
	Dec 2008

Dec 2008
	CPC/DOCO
CPC/DOCO
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� The Change Management Task Team is working with the pilot countries on a set of country identified deliverables. 





