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Synthesis Report Annotated Outline
The synthesis report is the consolidation of the cluster reports. It brings together all sectoral findings and articulates the overall ‘story-line’ or strategic peace-building plan. The reader of the synthesis report should have a clear idea of why the PCNA was developed in the country, how it was developed, its main purpose, priority needs, priority solutions, and costing of their implementation. (Please also see PCNA Guidance Note)
1. Introduction/Background
1.1Background

1.1.1 The background and developments that gave rise to the PCNA are essential to understanding the storyline and priorities.
1.1.2 The PCNA is not developed in a vacuum. It is necessary to situate the PCNA in the country’s context. This information should include for example the development indicators before the conflict –as and when available-, the conflict story line all the way to the PCNA.
1.1.3 Explaining the links to the peace agreement or any other relevant documents that set the country’s road towards recovery and development is essential. The said link refers to how the PCNA will help achieve the objectives set in these instruments, and to the role the PCNA plays in the countries big picture.
1.2 Process
How was the PCNA developed? The PCNA review showed that many times the process was equally important than the product. The links, relationships and networks formed during the development of the PCNA remain as important in the implementation phase. 

From the moment it was decided that a PCNA would be developed in the country, what were the steps taken, stakeholders engaged (government, parties to the conflict, donors, civil society, etc...), discussions that took place and agreements related to the exercise.
1.3 Scope of PCNA
The PCNA will not cover every aspect and every need of the country. It is important to position the PCNA in a framework based on the needs and priorities of the country. This is also very important in terms of managing expectations and focusing on a common goal.

This section should also talk about cross-cutting issues. Which cross-cutting issues are part of the PCNA? Why? How are they treated in the PCNA (cluster by cluster, or across clusters)?
2. Challenges
The information on this section emanates from the findings recorded in the cluster reports.

2.1 Situation on the ground
2.1.1 What is the general situation on the ground? The answer to this question is essential to know how will the PCNA be implemented and by whom. Attention should be drawn to potential insecurity in the event of failure to fully consolidate the peace.
2.1.2 This analysis should include population affected; status of agreements, policies, institutions, services, etc...; patterns or trends of growth and poverty; and status of MDGs and plans for their achievements.
2.2 Conflict story-line
The PCNA should be based on understanding the nature of the conflict at its different levels and its implications for peace. This section should go beyond the history of the conflict and link it to the implementation of the peace strategy.
2.3 Priorities

The first prioritization exercise takes place during the pre-assessment. This has as a consequence the number and theme of the clusters. The second prioritization takes place at cluster level. Every cluster goes through a prioritization exercise. The priorities chosen will be part of the TRF.
With the objective of using resources most effectively, a third prioritization exercise may take place at the synthesis report level. Stakeholders can agree on the activities that should be implemented first.

The criteria for prioritization should be agreed before priorities are decided upon and should answer to the following questions:

· How does this contribute to stabilization in the next x years?

· How is this linked to the government’s priorities (e.g. Peace Agreement)

It is also important to mention the items that were not chosen to be part of the final priorities and why; this with the objective of legitimizing the priorities chosen, and helping understand the road-map in a more logical fashion.
2.4 Financial Needs, Transitional Results Framework (TRF) and Institutional Arrangements (Please also see Costing Analysis)
Should there be a separate item from the TRF, on financial issues? If the answer is yes then the section should include the following:

- Statement on the financial requirements needed to ensure sustained progress on the priorities outlined in the PCNA for short, medium and long terms.
- Information on management arrangements, for instance, MDTF, should also be part of the PCNA.
2.5 Monitoring
As with the financial needs, monitoring information will be part of the TRF. However, it is useful to give concise information on the monitoring method adopted. Monitoring should cultivate the results-based culture of accountability.

The monitoring statement should also include monitoring responsibilities, who is responsible for what, when, etc...
This section should include approaches, methods and key indicators that can be integrated into cluster monitoring strategies. It should also include actions within the PCNA TRF which relate to capacity building of local structures for aid coordination, as it relates to the monitoring of the pledges, contributions and actions outlined in the TRF, particular as a follow up of the donor conference.

