Proposed 2006 UNS Activity Workplan for Action 2 Pilot in Yemen

	Outcome
	Output/Activity
	Timeline
	Responsible for implementation and Operational Steps
	Budget 

	1. Advisory Services to RC and UNCT provided


	1.1 Recruitment of Human Rights Advisor (HRA)
	January
	- RC office prepares TORs

- Discussion and adoption by UNCT

- Selection by UNCT


	

	
	1.2 Needs Assessment 
	February
	- UNCT members designate focal persons

- HRA consults with each focal person

- Meeting to review and validate needs assessment


	

	2. UN system engagement in human rights based approach strengthened
	2.1 Development of human rights treaty bodies’ comments and monitoring matrix 


	February - March 
	- HRA, UNICEF (CRC), UNFPA (CEDAW), WFP, WHO and UNDP (ICCPR, ICESCR), UNHCR on refugee rights

- Organization of workshop (HRA and RC Office)
	

	
	2. 2 Workshop for discussion and finalizing matrix
	
	- HRA, UNICEF (CRC), UNFPA (CEDAW), WFP, WHO and UNDP (ICCPR, ICESCR), UNHCR on refugee rights

- Organization of workshop (HRA and RC Office)
	

	
	2.3 UNCT regular forum for the discussion of the human rights situation in Yemen (bi-monthly)
	Feb - Dec. (every 2 months)
	- HRA prepares first gen. overview for 1st forum

- Discussion with focal persons regarding rest of the forums (quick updates on gen. situation while each forum may focus on a particular pressing HR issue with the relevant agency taking the lead.) 


	

	3. National capacity in the area of HR based approach to development and to poverty reduction enhanced
	3.1. Policy meeting for stakeholders to discuss HRBA to PRSP


	March 
	- HRA, RC office

- Ministry of Human Rights (MHR) and Ministry of Planning and International Cooperation (MoPIC)
	

	
	3.2. Development and publication of Arabic materials on HRBA 


	April - May
	- HRA, RC Office

- Recruitment of consultant/translator

- UNDP to lead logistics (printing, etc.) 
	

	
	3.3. TOT of national facilitators


	June 
	- HRA, RC Office

- Recruitment of consultant/facilitator/translator

- 
	

	
	3.4. Development and delivery of two trainings for main GOY actors, academics and development NGOs


	July, Sept.
	- HRA, RC Office

- Recruitment of consultant/translator

- UNDP to lead training preparations 
	

	
	3.5 UNCT to develop and deliver of 3 trainings on HR based approach to planning and programming in international development context and for PRS initiatives, including CCA/UNDAF related issues



	
	3.5.1 TBD


	April
	TBD
	$20,000

(UNICEF)

$7000 

(UN RCO)



	
	3.5.2 HRBA and the CRC

a. Familiarize and orient all participants on the significance and implication of CRC, its ratification by GOY and its translation into national constitution and laws, monitoring and reporting mechanisms; 

b. Enhance understanding of CRC in terms of its practical uses for planning and programming in international development context and for PRS initiatives. Examples will be given of this happening in other countries; 

c. Enhance understanding of how national budgets are analyzed from child rights perspective. This will look into both poverty reduction dimension of budgeting with special focus on child poverty and how to link social outcomes (of disparity reduction or progressive rights realization) to financial inputs in the MTEF of PRS and annual budgets.


	June
	UNICEF – lead agency


	

	
	3.5.3 HRBA and CEDAW

a. Development of workplan for CEDAW report task force under WNC in coordination with funding partners under Gender TG and UNIFEM (February);

b. Establishment of CEDAW reporting committee in Yemen by WNC (March);

c. Training of research teams for governorate data collection and coordination mechanism (March-May);
d. National workshop presenting draft versions of Yemen report 2006 (July-August). 
e. Mission to NY and follow up by national stakeholders (ultimo 2006)
 


	February-ultimo
	UNFPA – lead agency

UNDP, UNIFEM, ILO?, Women’s National Committee (WNC)
	$25,000 

(UNFPA)

UNDP

(TBD)




� Outcomes 1 and 2 are originally treated as one “Intended Outcome” in the Results and Resources Framework approved by Action 2 Task Force


� Please refer to the Results and Resources Framework for full description of the activities which is titled “Development of HR based Indicator for Monitoring CCA/UNDAF, CPAPs and other county programming instruments”





