Action Points for the HACT Advisory Committee 
	Item
	Comments
	Agreed Actions
	Background Documents
	Status and Next Steps

	1. Application of HACT by Specialized Agencies
	As reported to the AG meeting in July 2009, so far UNESCO, UNOPS, FAO, HABITAT and UNIDO have confirmed that they will use HACT where applicable to their operations in pilot countries.  
	DOCO routinely requests specialized agencies to report implementation status via the regular updates. 
	None
	None

	2. Capacity development
	As noted by the AG at its 14 July 2009 meeting, capacity development has not been adequately covered so far.  Guidance needs to be developed in this regard based on the outcomes of the lessons learnt exercise that would stipulate the expected agency involvement to address identified capacity gaps.

At the same time collaboration should be strengthened with WGPI to ensure that the linkages of HACT with Common country programming process are reinforced and HACT is included in the agency-specific guidelines and training materials.
	Mona Khurdok (UNFPA), Harold Randall (UNICEF) and Dien Le (UNDP) will work on the draft guidance
	None
	Briefly discuss at the 12 July meeting.

	3. Need a country level databases of impln partners reflecting status of micro assessments and assurance activities
	Country teams have requested a common format that would include the inventory of implementing partners, status of micro-assessments, planned assurance and audit activities to help them track on on-going activities.
	At the 25 Nov meeting the AC briefly reviewed the DRC database, which seemed very promising. 

	DRC database
	To discuss at 12 July meeting.  

Consider the development of a “corporate” database (which could use the DRC as a starting point), including a mechanism to consolidate the data at HQ to assess HACT compliance and provide feedback to country teams.

	4. Update of the HACT FAQs
	Revised draft FAQs (dated July 2009) circulated by DOCO to Advisory Committee members in September 2009. 
	At the 25 Nov meeting UNICEF indicated that they had additional revisions that they would share with the AC
	Revised draft FAQs dated July 2009 
(Awaiting input from UNICEF)
	Request the AC to endorse the revised FAQs (subject to receiving additional revisions from UNICEF).

	5. Review the revised draft TORs for the HACT Advisory Committee
	A draft revised TOR prepared by DOCO to reflect the current UNDG structure and the expanded membership of the Specialized Agencies
	
	Draft revised TORs
	Suggest postponing the discussion until there is a decision on UNDG strategy.



	6. Proposal to decrease the frequency of cash releases for low risk partners
	UNICEF requested to review a proposal to allow offices to release cash transfers to implementing partners with “LOW” risk rating, based on assessments, for programme implementation periods up to six months (currently three months).  A similar question (relating to quarterly reporting) has been raised by the DRC office with regard to the projects of short duration (6-8 months).
	Agencies will consult internally and advise at the next meeting.
	UNICEF proposal


	This item was discussed at the 25 Nov meeting but I cannot recall the outcome.  
Perhaps consider including this suggested change (and others such as a change in the thresholds) in a survey that would be sent to all country teams implementing HACT.

	7. HACT compliance 
	One of the major issues is the interpretation of the HACT compliance criteria by the agencies and determining whether a confirmation is needed at the HQ level after the compliance is certified at the country level.  
	The Chair to organize a meeting will be organized with the internal auditors to start the discussion. 


	Minutes of the informal meeting held in May 2010
	Discuss the implications of the meeting for HACT compliance at the 12 July meeting.


	8. Procurement and HACT 
	HACT micro-assessment only covers financial management systems and there is a proposal to expand its scope to also cover the assessment of procurement systems.

At  the Seminar for UNDP Senior Staff from the DaO Pilots on Harmonization of Business Operations, 9-13 February 2009 the following recommendations have been made:

· As part of the work of the “NEX Task Force”, UNDP will work on the development of tools for assessment of national procurement systems, based on the OECD and WB tools, and come up with procedural guidelines on their use.  

· The need for a harmonized approach to the assessment and use of national procurement systems needs to be raised in the HLCM Procurement Network with the objective of starting a joint effort on this.

 Tanzania indicated that they would like to include some procurement related questions into the micro-assessment checklists in order to be able to move towards the use national procurement systems if that would prove to be possible. 

The Inter Agency Programmes Committee (IAPC) in Tanzania has agreed that to explore opportunities to combine the HACT assessment with procurement assessment. This will reduce transaction cost for both government and the UN.  
	
	
	To discuss at the 12 July meeting.  
Suggest that UNDP take the lead as this initiative is largely driven by UNDP.

	9. HACT in Net Contributing Countries (NCCs)
	In the guidelines there is no distinction made between different groups of countries and the extent of applicability of HACT has been raised in NCCs on a number of occasions.

At the Seminar for UNDP Senior Staff from the DaO Pilots on Harmonization of Business Operations, 9-13 February 2009 the following clarification on the issue has been provided: ‘In case it is a UN Agency (incl. UNDP) that acts as an Implementing Partner for a government-funded project, no assessments are required. Assessments are only to be organized for partners to which this UN Agency will transfer cash further, unless otherwise stipulated in the agreement with the government providing funds for the project.’ 
	
	
	The issue is being discussed at UNDP cluster meeting for Arab states. 
Feedback to be reported to HACT AC 

	10. Threshold for HACT micro-assessments
	The issue of changing the threshold for HACT micro-assessments was raised in the context of Vietnam bringing it up to 500 000 USD. And also related to that is the issue of planning the assurance activities for the partners that receive amounts below the threshold for the micro-assessment. 
	Briefly discussed with the internal audit offices in May.  General view was that a threshold is necessary but no consensus as to whether the existing thresholds are appropriate. 
	
	Consider including in a survey to be sent to country teams implementing HACT. 

	11. FACE form
	The following queries  were received from 

Lesotho:

‘Both the partner as well as the office has to fill out parts of the FACE form, and this has led to manual filling of the UN part of the form in the office of one of the agencies already using it. In essence, they receive the filled in form duly signed in the office, which is then re-entered in Excel to conduct calculations and then these results are entered (in pencil) on the original form.
I feel that rather than taking us forward, this process is taking us back a decade or so and I was wondering what other offices have done. I am looking at digital signatures as a way around this, but given that email is still far from reliable with our counterparts, this may not be possible.’

Indonesia:

‘For request/authorization, ideally Face form should reflect amount requested by IP (E) and the amount authorized by the UN (F)

With the current system, since online submission is still a draft (not signed), whatever corrections/revisions we did and authorized in column F will be referred to as a basis to adjust the requested amount(E). Obviously the IP don’t see the point of keeping the original request and certifying it if they know it will not be authorized.
	
	
	At the 12 July meeting, suggest that we:

Confirm that there is “nothing wrong” with the requested amount always matching the authorized amount as long as the agency can document that the request from the IP has been reviewed and authorized.  (Confirm that this is reflected in the FAQs.)

Consider requesting country teams to share their practices with regards to the FACE process (and identify a “Best practice”?) in a survey to be sent to country teams.



	12. Audits
	AG recommended at its meeting held 14 July 2009 to undertake the following actions related to audit:

· Develop common agreement on conducting joint audits among the internal audit services of the agencies

· Initiate a dialogue with the Boards of Auditors to raise awareness and understanding of HACT


	Internal Audit Services of UNDP, UNFPA, UNICEF and WFP have agreed upon a framework. The Framework has been developed as part of the work of the UN-RIAS Operational Sub-group.  
	Framework for Cooperation between the Internal Audit Services of the United Nations Organizations in Auditing the Implementation of HACT at the Country Level. 
	The common agreement has been developed.
Regarding the dialogue with the BOA, this has been initiated.  Next steps to be discussed at the 12 July meeting.

	13. Proposal for assessment of HACT implementation
	
	Not yet discussed.
	Concept Note


	To review at the 12 July meeting.

	14. Review of the HACT update tables
	UNICEF as well as some of the Regional coordination specialists requested to revise the HACT implementation update tables. A section for the Specialized Agencies’ reporting will also be included.
	
	HACT update tables 
	To discuss possible improvements and who will take the lead at the 12 July meeting.

	15. Applicability of HACT to PMUs
	This issue was raised in the joint audit report of HACT in Vietnam.

It was noted that while the framework for HACT is based on the assumption that assessment of Government can guarantee the quality of PMU, the reality is that the Government does not have any link and control over PMU. Given that the assumption was wrong it reopens the question of where AWP and FACE should be signed.
	· 
	Minutes of May meeting with internal audit offices.
	At the 12 July meeting, time permitting, discuss the recommendations as noted in the minutes of the meeting.


INFO: Report to July 2009 COBO meeting
HACT implementation has been reviewed at the AG held on 14 July in Geneva. The following decisions have been endorsed by the AG:

· Agencies to recognize the importance of HACT as a tool for greater harmonization and aid- effectiveness emphasize the enhanced level of commitment and accelerate the implementation of HACT in order to achieve full implementation at the country level which is now long overdue.

· Accountability for HACT implementation needs to be re-enforced at the country level with monitoring and oversight by the RDTs.  

· Capacity development is a cornerstone of the HACT principle and approach through which use of national systems can be promoted under the Paris and Accra Agendas.  There needs to be agreement and commitment of agencies on how this can be supported and coordinated in a collective manner, including joint and coordinated resource mobilization for this effort.

· Specialized agencies that have signed on to HACT in the pilot countries should provide regular reporting on their implementation progress.  They should indicate if they would be willing to expand HACT to other countries as well.

· Specialized agencies that have not agreed to adopt HACT should indicate to DOCO either (i) that HACT is not applicable to them; or (ii) whether they would adopt HACT and if so by when.

· All agencies should identify bottlenecks

· Dialogue will need to be initiated with the Boards of Auditors to raise awareness and understanding of HACT
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