 UNDG TASK FORCE ON GENDER EQUALITY 

22 February 2007, 1:15 – 2:45pm
PARTICIPANTS
Joanne Sandler (Chair, UNIFEM), Ingrid Arnò (UNIFEM), Zehra Aydin (UNEP), Tony Beck (Consultant), Inger Brodal (OCHA), Sylvie Cohen (UN-DAW), Jennifer Cooper (UNIFEM), Adrienne Cruz (ILO), S.K. Guha (UNIFEM), Carolyn Hannan (UN-DAW), Maria Hartl (IFAD), Sylvia Hordosh (UN-DAW), Noreen Khan (UNICEF), Lucia Kiwala (UN-Habitat), Marie Kreipe (UN-Habitat), Benedetta Magri (ITC/ILO), Hannie Meesters (UNDP), Evy Messel (ILO), Samuel Momanyi (UNICEF), ‘Peju Olukoja (WHO), Dharitri Patnaik (UNIFEM Consultant), Daniel Seymour (UNICEF), Leyla Sharafi (UNFPA), Jocelyne Talbot (UNDP), Patricia Thomas (UNDP), Blerina Vila (ITC/ILO).
OBJECTIVES 
1. Provide an update on the activities of the Task Team (TT); and 
2. Receive feedback from members. 
ACTION POINTS

Action 1: Expedite next steps on the development of a UNCT-level scorecard or set of performance indicators
Next Step: Tony Beck to incorporate TT feedback into scorecard and users guide.  UNIFEM and UNFPA to circulate zero draft and UNCT selection  criteria to TT by 30 March 2007.
Action 2: Move forward on process for developing an “Action Learning” process
Next Step: UNIFEM to draft a briefing note on i) how we move forward, ii) concrete outcomes, iii) timeline, and iv) budget by 1 March 2007.  UNIFEM to send a funding request to Specialized Agencies.  
Action 3: Developing a position statement on the One UN Pilot Countries

Next Step: UNICEF will lead the process of developing a common position statement on the One UN Pilot initiative. UNIFEM committed to keep the TT abreast of UNDG developments around the One UN Pilot initiative as they occur. 
Action 4: Development of training module(s) on mainstreaming gender equality into the UNCT training programmes run by the UN System Staff College

Next Step: UNIFEM to circulate ASAP all modules of E-learning Kit being developed by the Country Programme Support Group (CPSG) for TT input to either their respective CPSG representatives or to e-mail submissions to ingrid.arno@unifem.org by Thursday 1 March 2007.
Action 5: Finalization of roster of gender experts specializing in UN coordination processes
Next Steps: UNIFEM to discuss modalities of hosting of roster with UNSCC. 
Task Team members are still invited to submit additional CVs of gender experts specializing in UN coordination processes to UNIFEM (e-mail submissions to ingrid.arno@unifem.org).
NOTES
1: Discuss next steps on the development of a UNCT-level “Accounting for Gender Equality” scorecard 
The consultant – Tony Beck – presented to the TT the work being done on the scorecard, this included: giving a background, purpose and methodology for the development of this tool; two examples from UNFPA and UNDP’s experience; and the principles behind it.  He also raised questions as to the scoring system: who will be completing the scorecard; what are the minimum standards; what are the consequences for not meeting them; and how the data will be analyzed (see enclosed PowerPoint presentation).
It should be noted that this scorecard does not supersede existing individual agency ones but rather will complement them.

It was noted that the narrow focus on CCA/UNDAFs may not give an accurate picture and that individual agency Country Programme Action Plans (CPAPs) could also be looked at as well as joint programmes.
The need was expressed to determine what we are measuring, process or progress and it was noted that self-assessment can be seen as a trap because of the 'culture of positive self-congratulation.' 

It was also recommended that current phrasing of the scorecard should be as precise as possible not only for things that are quantifiable but also so that people know what they are being assessed on, that a section on gender analysis should be included, and that the scoring should be wider – starting from ‘zero’ as an indicator that nothing is taking place.  The notion of a composite indicator was thought of being too complex.  
Another observation regarding the scorecard was that it needs to be substantiated by qualitative information and it was recommended that it should be complemented by document reviews.
With respect to the consequences for not meeting the minimum standard, it was suggested that the scoring be linked to the Resident Coordinator (RC) evaluation/assessment.  There is a need to create a positive culture around this initiative, keep the process simple in order to secure the buy-in from key people in the UNCT.  
Regarding the field testing, it was suggested that the Regional Director Teams be involved in the process and that a mix of countries be selected, including one which will be developing its CCA/UNDAF next year.

Questions were raised as to who will be doing the scoring?  Will the scorecard be used to monitor trends?

It was agreed that within about one month Tony Beck would incorporate TT feedback into the current draft of the scorecard and develop a users guide.  Subsequently, UNIFEM and UNFPA will circulate the these as well as UNCT selection criteria to TT.

 
2: Discuss next steps to develop an “Action Learning” process
The initial review of the CCA/UNDAFs revealed gaps between the actual work being done by UNCTs on women’s empowerment and gender equality and UNDAF matrices which were not reflecting said work.  The aim of the Action Learning is to develop three replicable models for UNCTs to undertake rights-based, change-oriented programming that supports government and civil society to take forward gender equality and women’s empowerment.

A request for bids was sent out in November 2006 and a total of 7 bids were received from various consulting groups, UN agencies and individuals in December 2007.  Two consultant teams were short-listed (Gender at Work and PARC) and after a request for additional information from these two teams, Gender at Work was selected to carry out the Action Learning.

The selection was made based on: i) the diverse and expert team they presented, ii) the extensive work experience on organizational change, gender equality and action learning with government and non-government organizations, iii) the knowledge and experience in gender equality and gender mainstreaming in many countries of the world and with UN agencies and departments, and iv) they presented a very clear concept note for action learning on human rights based approaches, social change, gender equality  and women’s empowerment.

As co-manager of this activity, UNICEF has committed $100,000 to it.  In order to raise the remainder of the funds needed to carry out the activity, it was agreed that UNIFEM would draft a briefing note on i) how we move forward, ii) concrete outcomes, iii) timeline, and iv) budget.  This note will then be circulated to the TT and to Specialized Agencies to request their funding support.  

3: Latest UNDG developments on the One UN Pilot Countries
DGO organized a joint Programme and Management Group retreat on 29-30 September 2007.   As a result of this retreat, a UNDG Steering Committee for the One UN Pilots initiative was created with the following ten members: the four ExComs (UNDP, UNFPA, UNICEF, WFP) as well as FAO, ILO, UNEP, UNESCO, UNHCR, and WHO at the ASG level.  

At the retreat it was also agreed that the Programme Group of the UNDG would maintain oversight over One Programme, the Resident Coordinator Issues Group (RCIG) would have oversight over One Leader and the newly formed Steering Committee would have the overall oversight of the Four Ones in view of moving the process forward as rapidly as possible, with the aim of showing concrete results by the end of 2007 and report on these at the January 2008 sessions of the Boards.
The TT noted that Action 2 has developed a common position on this initiative so that its members speak with one voice when communicating with their respective focal points.  Hence it was agreed that the TT, under the leadership of UNICEF, would also develop such a position statement. 
4: Development of training module(s) on mainstreaming gender equality into the UNCT training programmes run by the UN System Staff College

The UNDG Country Programming Support Group (CPSG) is revising the UNDG E-Learning Kit by 13 April 2007.  The Kit consists of various modules following the model of the new CCA/UNDAF guidelines that were recently updated by the UNDG Working Group on Programming Policy.  The revised and eight new E-learning modules cover a range of issues relevant to the work of UNCTs in the preparation of their CCA/UNDAFs.  The new iteration will also include a module on gender, moreover, both gender and a human-rights based approach will be mainstreamed throughout all modules.

David Kelleher, who was one of the consultants who reviewed the last generation of CCA/UNDAFs from a gender equality perspective, developed an E-module on mainstreaming gender equality in common country programming building on the findings of his review.
The draft modules are currently being circulated in the UNDG for feedback by 2 March 2007.  It was agreed that UNIFEM would circulated the draft modules ASAP to the TT for their comments by 1 March 2007.  


5: Development of roster of gender experts

Following the last meeting of the TT, several members submitted the names possible candidates for the roster.  A total of 26 people were invited to join the roster in January 2007 and 13 CVs have been received to date.  

The UNSSC, which currently already hosts a roster of training experts who have participated in the CCA/UNDAF training of trainers, has agreed to host a sub-roster of gender experts specializing in UN coordination processes.  The modalities of this will be negotiated with the UNSSC in March 2007.

TT members are still welcome to submit additional names to the roster.
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