31 January 2008

UNDG MANAGEMENT GROUP KEY INITIATIVES 2008
UNDG MG/PG Joint Initiatives
	Nr
	Initiative
	Timeframe

	1
	Evaluation of Joint Programmes 
	September 2008 

	2
	Results and expenditure reporting – MDTFs, Coherence Funds, Joint Programmes 
	October 2008


UNDG Management Group Initiatives

	Nr
	Initiative
	Timeframe

	Multi-Donor Trust Funds & Joint Programming Mechanisms Issues

	1
	Introduction of the MDTF Oversight Framework at HQ and country levels
	April 2008

	2
	Revised UNDG Memorandum of Understanding (MOU) and Standard Administrative Arrangement (SAA) for MDTFs and Joint Programmes (including definition and fees of the Administrative Agent)
	March 2008

	3
	Guidance note on the One Budgetary Framework developed based on 2007 experiences and included in the revised guidance on UNDAF.
	June 2008

	Country  Office Business Operations Issues

	Financial Policies

	1
	Harmonization of Financial Regulations and Rules, Policies and Procedures (UNFPA, UNICEF, UNDP, WFP and the UN Secretariat)
	December 2008

	2
	Harmonization of Cost Recovery Policies  (joint initiative with HLCM WG on Cost Recovery Policies)
	May 2008

	3
	Inter-agency policy on savings resulting from reductions in transaction and overhead costs 
	November 2008

	Audit

	4
	Finalization of a framework for auditing UN system coordinated Programmes supported by multiple agencies
	April 2008

	 Information & Communications Technology

	5
	Recommendations for supporting the “Delivering as One” pilot countries in their harmonization of operational efforts. These include common standards, common staffing and common help desk, common network 
	On-demand basis

	6
	Operationalization of ICT Common Directory (Joint HLCM/UNDG initiative)
	September 2008

	Common Premises

	7
	Establishment of Performance Specifications for One Offices
	TBD

	8
	Establishment of Common Premises/UN Houses and encourage shared premises, wherever possible: to increase cost efficiencies, foster interagency cooperation, promote a unified UN presence
	TBD

	9
	Establishment of alternative funding schemes for covering capital funding requirements
	TBD

	Procurement 

	10
	Common procurement supported in pilot countries (Joint UNDG/HLCM initiative) 
	TBD

	HACT  

	11
	Strengthened collaboration with Specialized Agencies on HACT
	May 2008

	12
	Monitoring and reporting on HACT implementation 
	On-going

	RC Issues 

	1
	Improved mechanisms for RC/UNCT mutual accountability for results, through enhanced Performance Appraisal System
	TBD

	2
	Further clarifications on RCs and UNCTs roles, through revised RC Job Description and Guidelines on Working Relations for UNCTs
	TBD

	3
	Improvement of RC assessment, selection and training mechanisms
	TBD

	4
	Finalization of the dispute resolution mechanism
	TBD

	5
	Operationalization of the inter-agency agreement on “Principles for Enhancing the Leadership Role of the Resident Coordinator for UN Operational Activities for Development and Accountability Framework of the Resident Coordinator System” 
	TBD


