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Meeting of the Working Group on CO Business Operations
New York, 23 July 2009, 9:00 AM – 1:00 PM

VENUE: Labouise Hall, UNICEF House
Annotated Provisional Agenda

	
	9:00-9:10 AM 

Agenda Item 1:

[For information]  Opening remarks and update from the Co-Conveners of the WG

· Approval of the provisional agenda of the WG COBO meeting
· COBO membership and working methods

Background documentation: 

Provisional Agenda, WG COBO meeting, 23 July 2009

Summary Report of the WG COBO Co-convenors and TT chairs meeting held on 30 April 2008

Working Methods for  UNDG Groups on Country Operations and list of COBO members



	
	

	
	9:10-9.30 AM

Agenda Item 2:

[For Approval] Common Services and Procurement – Guidance Note on Common Procurement 
· Progress Update (Joy Duncan Witter, UNDP– 10 minutes)
· Approval of the Guidance Note on Common Procurement

Background documentation: 

Decision Sheet – Procurement and Common Services Task Team
Guidelines for harmonized UN Procurement at the Country level
9.30-10:00 AM

Agenda Item 3: 

[For Information] ICT- Guidance for the support of common ICT at the country level

· Progress update on common domain  one.un.org (Edgardo Yu, WFP – 10 minutes)
· Approval of the Initial Guidance for the support of common ICT at the country level 

· Update on remaining guidance and scale-up proposal

Background documentation: 
Progress Report – ICT Task Team
10.00-10:30 AM
Agenda Item 4: 

[For Information and Discussion] Common Premises

· Preliminary Concept Note for Delivering as One Pilot countries – Greening as One - (Zehra Aydin, UNEP- 10 minutes)
· Progress Update -Funding Options for common premises projects (Jaroslaw Chomanczuk, UNICEF – 15 minutes)
Background documentation:
Preliminary Concept Note for Delivering as One Pilot countries: - Greening as One – 
Funding Options for common premises projects
10.30-11:00 AM
Agenda Item 5: 

[For Discussion and Decision] HACT – Status Update, Next Steps and Nomination of  HACT Advisory Committee Chair

· Nomination of HACT Advisory Committee Chair  (Ashok Nigam, DOCO – 5 minutes) 
· Progress Update  and issues to be addressed (Nane Avetisyan, DOCO– 5 minutes)
· Next  Steps and recommendations

11:00-11:10 AM
                                 Tea/coffee break
11.10-11.30  AM
Agenda Item 6: 

[For Information and Discussion] Summary of findings on Capacity Assessments
· Brief on the Summary of Findings on Capacity Assessments and Way forward (Ashok Nigam, DOCO – 10 minutes)
· TOR of the UNDG Toolkit Reference Group

Background documentation: 

Summary of findings on Capacity Assessments
PowerPoint Presentation- Report on key findings from capacity assessment and staff surveys
Dalberg Report – Summary of findings from Staff Surveys in Delivering as One pilot countries

11.30-11.40  AM 
Agenda Item 7:

[For Information] UNDG Toolkit Reference Group (Ashok Nigam, DOCO – 5 minutes)
· Brief on the TOR- UNDG Toolkit Reference Group

Background documentation: 

Final Draft TOR – UNDG Toolkit Reference Group
11:40-12:10  PM
Agenda Item 8: 

[For Information and Discussion] Documenting experiences in pilot countries: One UN Communication Team, Viet Nam

· Documented experienced from the One UN Communication Team in Viet Nam  (Peter Frobel, UNICEF -10 minutes)
· Matters referred to the Chair, HLCM/HR Network
· Key recommendations and next steps 
Background documentation: 

Progress Update – One UN Communication Team in Viet Nam

The Change Management Story of the One UN Communication Team in Viet Nam

Letter to the Chair, HLCM/HR Network

12:10-12:45  PM
Agenda Item 9: 

[For Discussion] Initial Discussion on significant bottlenecks in business practices for UNDG/COBO to consider (pilots and other countries)

· Agencies invited to share priority actions identified and any documents on internal review and assessment of bottleneck to business practices 

12.45-01.00  PM
Agenda Item 10: Closing Remarks and Priorities for the next COBO meeting
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